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SUBMITTING EXPENSES TO THE BCOA TREASURER

Please note per BCOA Ballot 2004 – 48, published in January 2005 Bulletin Board:

“BCOA members incurring expenses covering BCOA budgeted items during the fiscal year shall submit invoices to the Treasurer on or before March 1st of the next year to be eligible for reimbursement.  Expenditures incurred by members that are not covered by the Budget shall require Board approval.  These bills shall be submitted to the Treasurer on or before February 1st of the next year.  Committee Chairs shall be responsible for notifying committee members to submit receipts for expenses within this time frame.”

Why The Change’s To The National Judges Selection Process 
Process Change – How we select judges for our National Specialties, submitted by committee member Brenda Phillips

Q:  Why was a change needed?

A:  The previous process had several problems:  it wasn’t generating many nominees to choose from, the process had dead ends, and the winner getting the most votes may not have been a favorable choice to a majority of voting members.  Over the last several years the Board has made “tweeks” to the process attempting to improve, but each time a change was made a new problem was realized – clearly a total overhaul was needed.

In September 2008 I volunteered to work with Laurie Stargell and Karla Schreiber on a committee to revise the whole process. 

Q: How did you decide on this new process?

A: The committee considered the problems discussed over the last few, researched what other breed specialty clubs do, and developed a recommendation for BCOA to try.  

Our main goals for a new process were to:

a) improve membership participation, b) reduce the time and cost of the election, c) maintain a high caliber of the final choices; and d) facilitate judge's scheduling.

We had hoped to incorporate electronic balloting, however at this time this appears to be prohibited by our By-Laws.

Q:  How is the new process different than what we’re used to?

A:  Several ways:  Members will NOT have to find 9 other members to agree on a candidate in order to get the choice in front of the membership.  On the final ballot, members will indicate their 1st, 2nd, and 3rd choice which is expected to better represent club member consensus than other voting methods.  Our Sweepstakes judge will be selected a year later than our Regular class judge which aligns better with the AKC schedule for earning a judges license (should the candidate desire becoming licensed). 

The new process has 3 major steps for the BCOA membership participation:

Nomination Collection (typically Aug-Dec): any member may submit multiple candidates, and the Committee will collect what should become a long list of names

Candidate List Refinement: (typically Jan-Mar): the long list of candidates will be published in the Bulletin Board – members will print out the selection form, indicate their top 5 choices, and mail these into the Committee.  The Committee will determine the final candidate list based on the top 5 selected by the membership.

Weighted Voting (typically Apr-Jun):  an official ballot will be sent to all members, much like our current process.  However rather than choosing one, each member will indicate their 1st, 2nd, and 3rd choice. Members will return their secret ballots to a tallier.
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Q: When can we expect to see the changes?

A: The selection process for the 2012 Regular Class judge will start immediately, and due to the transition will overlap with the selection of the 2013 Reg and 2012 Sweeps Judges.  

Q: What if I have more questions? 
A:  The full description of the process is included in the National Specialty Procedures published on the BCOA website in the members only section, and you are encouraged to ask any questions of those of us who worked on this committee.  

III. 
JUDGES NOMINATIONS, SELECTION, AND COMPENSATION

A. 
Eligibility

1) 
Conformation – Regular and Non-Regular Classes
a) 
Judges nominated must meet the requirements set forth by the AKC governing the awarding of AKC championship points to the Basenji breed.  Judges must be licensed judges for the breed at the time of nomination by AKC or in their respective country.

b) 
Only judges who have not judged the Conformation or Sweepstakes at a BCOA national specialty in eight (8) years prior to this one are eligible.

c) 
The selected judge shall not judge Basenjis in the USA and/or Canada for the six (6) months prior to the BCOA national specialty.  Failure to comply with this requirement shall disqualify that person from serving as a judge at the BCOA national specialty.

d) 
Judging fees and expenses combined may not exceed $1,000.00 US. BCOA Specialty Group will pay hotel expenses and meals for the duration of the judging assignment.

2) 
Sweepstakes 
a) 
The Sweepstakes judge need not be an AKC approved judge.  Anyone in good standing with the AKC may serve in this capacity.

b) 
Only those persons are eligible who have not judged the Conformation or Sweepstakes classes at a BCOA national specialty in eight (8) years prior to this one.

c) 
The selected judge shall not judge a Basenji Sweepstakes for one (1) year prior to the specialty.  Failure to comply with this requirement shall disqualify that person from serving as the Sweepstakes judge at the BCOA national specialty.

d) 
Expenses such as travel, meals may not exceed $400.00 US. BCOA Specialty Group will pay hotel expenses and meals for the duration of the judging assignment.

B. 
Selection Procedure

Judges Selection Process Committee

The Judges’ Selection Process Committee shall have the following duties:

a) Solicit nominations for judges for the National Specialty conformation regular class and sweepstakes judges; 

b) Refine the list of candidates using membership input; 

c) Collaborate with the tallying committee for the official membership weighted ballot; to attend to administrative aspects of the final selection and board approval; 

d) Submit a final report of the annual activities.

Stage 1 – Nomination Collection

Stage 2 – Candidate List Refinement

Stage 3 – Weighted Voting on top 5 candidates and ties

Stage 4 – Administrative Finalization

1)
Stage 1 - Nomination Collection - Timeline: August 1-December 31
a)
Each August, the appointed Chair of the Judges Selection Process Committee (JSPC) selects two other members of the BCOA to serve on the committee.  The chair and the committee members must be members of the BCOA for at least 10 years and active in conformation events. Members of the JSPC cannot be nominated for judging assignments for the year in which they are serving on the committee.

b)
The Vice-President will assist the JSPC and is charged with ensuring that the appropriate procedures are followed and that deadlines are maintained. The Vice-President will also help in drafting the offer letter such that it is consistent with BCOA guidelines. 
Continued on page 5
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c)
Each year the BCOA members select the Regular Class judge three years prior and the Sweepstakes judge two years prior to the Nationals.  (I e. in 2009-10 the process will select the 2012 Sweepstake judge and the 2013 Regular Class judge)  Thus, the annual procedure will involve selecting a judge for the sweepstakes the year following the selection for that National’s regular class judge. This will be clearly indicated on all club documents pertaining to selection for Nationals judges.

d)
The JSPC Chair submits a Request for Nominations (along with the nomination form) for publication in the October and November Bulletin Boards, as well as making them available at the BCOA Nationals, accepting them at the Annual Meeting.

e)
A BCOA member may nominate up to five candidates by email or regular mail by sending the nominated judge's name, address, phone number and email address to any member of the JSPC by December 15th. This "long list" of candidates will be available on the BCOA website with regular updates as names are received or withdrawn (by the request of the candidate). Prior to completing the “long list”, the JSPC Chair will request a current membership list from the BCOA. Only members that are current with their dues are allowed to participate. 

2)
Stage 2 – candidate list Refinement - Timeline: January 1st through March 31
a)
The JSPC will confirm that each nominated candidate is eligible to judge and will also keep a list of people that have requested not to be listed. If 10 or more eligible candidates are received, they shall be placed in alphabetical order and included with a "short list" selection form in the January and February BCOA Bulletin Boards to be sent to all BCOA members in good standing.

b)
Each member may chose up to 5 judges and returns the short list selection form (or submits the survey on-line if implemented by BCOA) post-marked no later than March 15th  to the JSPC. The JSPC will confirm all returned selection forms are from active, renewed members.

c)
In the event that fewer than 10 nominees are received during Stage 1 the alphabetized list will be held for the Stage 3 Weighted ballot (Stage 3) and the above steps in the procedure will be eliminated for that cycle.

d)
In the event that fewer than 5 nominations are received during Stage 1, each of the Board of Directors of the BCOA will be entitled to nominate one candidate for submission to the membership for Stage 3 balloting. 

3)
Stage 3 – Weighted voting on top 5 applicants and ties - Timeline: April 1-June 30
a)
A list of the top 5 candidates (and ties) will be provided to the membership for weighted voting. The balloting procedure for Stage 3 shall be consistent with typical official ballots according to the by-laws of the BCOA using a separate tallying committee. BCOA members listed as a nominee for a judging assignment under consideration shall be ineligible to serve on the tallying committee. 

b)
Voting members (as defined in the By-Laws) shall be verified by the up-to-date membership list provided by the Secretary. Mailing labels can be obtained from the Secretary. Questions regarding membership shall be referred to the BCOA Secretary. 

c)
Ballots must be returned by mail to the Judge Selection Tallier postmarked no later than May 31. Ballots postmarked later than May 31 shall not be counted. Illegibly postmarked ballots received after the deadline shall not be counted. Envelopes shall not be opened until the time of the official tally. 

d)
Weighted Ballot Preparation

i)
Ballots for the selection of the Conformation Regular Classes and Sweepstakes judges, listing those persons in alphabetical order shall be mailed by the Judge Selection Tallier to each voting member on or before April 30th, three years prior to the specialty for Regular Classes and two years prior for Sweepstakes.

ii)
Return envelopes bearing the voting members’ names in the top-left-hand corner shall be provided. 

iii)
Ballots shall not require the voting members’ names. An official ballot is not necessary to vote, but the identification on the envelope must be official. 

iv)
The ballot shall require that the members vote for three judges, indicating first, second and third preference. Ballots that are not marked in accordance with the instructions shall be invalid. 

e)
Weighted Ballot Tallying

i)
The Judge Selection Tallier and two other BCOA members who have been approved by the BCOA President shall meet to prepare an official tally of the Conformation judge and Sweepstakes judge. 

ii)
Upon tallying the ballots, a first place preference will be awarded 5 points, a second place preference 3 points, and a third place preference 1 point.  

iii)
The points for each candidate shall be tabulated and the candidate with the most points will be the first choice; the judge with the next highest count will be second choice, etc. In the case of a tie, the judge who received the most "first choice" points wins the tie. If that does not resolve the tie, please see Stage 4.            Continued on page 6
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f)
On or before June 30th, the official results of the Conformation judge and Sweepstakes judge ballots (with the number of votes received by each) shall be conveyed in writing to the BCOA President, the BCOA Secretary, and the JSPC Chair.

4)
Stage 4 – Administrative Finalization  - Timeline: July 1 - August 31
a)
With guidance from the Vice-President, the JSPC Chair contacts the top choice judges (Regular Classes and Sweepstakes) by the most expeditious means (telephone, e-mail, or special delivery letter) to determine the interest, availability, and fees, and state the restrictions detailed elsewhere.

b)
The JSPC Chair submits the name of the applicant with the highest ranking and who accepts the BCOA conditions, along with relevant information, to the BCOA Board of Directors by July 15.  
c)
In the event of a tie result from Stage 3 ballot (i.e. two applicants with the same number of points and same number of first preferences), both candidates will be queried for acceptance of the conditions. If both accept, then the BCOA board shall vote on the candidates. The candidate with the highest number of board votes shall be selected. Officers and board members under consideration for an assignment are ineligible for that particular ballot. 

d)
The closing duty of the JSPC is to provide a final report to the BCOA board of the annual process that occurred, including numbers of participants, candidate lists (both eligible and ineligible), and the results of activities and ballots. This will be utilized to determine if timeline adjustments and procedural alterations are required.

BALLOT 2009 – 25: APPROVED

SUBJECT: DUES INCREASE

Postmarked April 5, 2009

Effective May 15, 2009
Please send your vote on increasing annual membership dues to the limit prescribed in the BCOA ByLaws: 


Single membership: $25.00


Family (Household) membership: $35.00


Associate membership: $35.00


Junior membership (with adult member); $3.00


Junior membership (alone): $10.00

APPROVED: Auerbach; Bolté; Curby; Graves; Greenlee; Hesse; Pooley; Schreiber; Stargell; Webb
BALLOT 2009 – 26: APPROVED

SUBJECT: EXTENSION OF DEADLINE

Postmarked April 5, 2009

Effective May 15, 2009
Please send your vote on allowing an extension of deadline for the submission of proposals for the 2012 BCOA National Specialty, scheduled to be in the Eastern  Region. No proposals have been received, but a group of BCOA members in that region would like to consider submitting one. The deadline would be extended to May 15, 2009.

APPROVED: Auerbach; Bolté; Curby; Graves; Greenlee; Hesse; Pooley; Schreiber; Stargell; Webb

BALLOT 2009 – 27: APPROVED

SUBJECT: REPLACEMENT OF DIRECTOR

Postmarked April 8, 2009

Effective April 18, 2009
Following Article III, Section 4 of the BCOA ByLaws stating in part:

Any vacancy occurring on the Board . . . shall be filled until the next annual election by a majority vote of all the then members of the Board . . . 

please send your vote on electing Brenda Phillips [WA] to fill the seat vacated by the resignation of Wanda Pooley [IL].

APPROVED: Auerbach; Bolté; Curby; Graves; Greenlee; Hesse; Schreiber; Stargell; Webb
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BALLOT 2009 – 28 APPROVED

SUBJECT: REVISION JUDGE SELECTION FOR      

NATIONAL  SPECIALTY PROCEDURES


Postmarked April 13, 2009

Effective April 23, 2009
Please mark your vote on approving the proposed changes to the judge selection procedures for the National Specialty Procedures handbook. Changes are in red on the attachment.

APPROVED: Auerbach; Bolté; Curby; Graves; Greenlee; Hesse; Phillips; Schreiber; Stargell; Webb
BCOA 2012 National Specialty 

Conformation Judge

Nomination Form due by June 30, 2009
The following individuals are NOT eligible to judge for BCOA in 2012 Lisa Taylor, Kent Delaney, Terri Gavaletz, Jon Curby, Marianne Klinkowski, Cheryl Myers Egerton, Marvin Wallis, Debbie Hauri, Kari Wuornos-Winger, Wanda Pooley, Brenda Cassell, Linda Ehlers, John Donald, Patricia Cembura, and Damara Bolte.
Nomination for regular classes (please submit up to 5 names)

____________________



___________
____________________



___________
____________________



___________
____________________



___________
 ____________________



___________
BCOA Member nominating the above:

MEMBER NAME (please print) __________________________________

MEMBER ADDRESS __________________________________________

**  Please mail this form to:  

Mary K Quinnett, 38428 – 251st Pl. SEEnumclaw, WA 98022.  
This form, may also be emailed to  
Mary K at lmkquinnett@msn.com **
 

May15, 2009
Bulletin Board Newsletter

Jackie Jones, Editor

74505 Palm Creek Rd

Clatskanie, OR 97016-2545

ADDRESS CORRECTION REQUESTED

FIRST CLASS MAIL

Basenji Club of America, Inc. - 2009
Officers 

President: Sally Wuornos, Sonbar Basenjis

 (651) 253-6784   <swuornos@aol.com >

Vice President: Karla Schreiber, Newworld Basenjis

 (847) 670-7949    

< newworldbasenjis@sbcglobal.net >

Secretary: Anne Graves, Windhover Basenjis

 (713) 667-1266 < graves.anne@att.net>
Treasurer: Laura Mae Hesse, Laurel Basenjis

 (608) 692-0414 < bcoa.treasurer@charter.net >

Board of Directors

Lisa Auerbach – VA

· (804) 387-2640
< itzyu@prodigy.net>

Damara Bolté – VA

· (703)777-7296
< mbliki@aol.com>

Jon Curby – MO

· (573) 874-1696
< jcurby@offa.org>

Midge Greenlee – FL

· (352) 237-3782

· <acorn.greenlee@worldnet.att.net>

Carol Webb – CA
· (714) 777-2256
<cwkazor@earthlink.net>

Brenda Phillips – WA
· (253) 217-1466
< ciarasmom@yahoo.com>

Laurie Stargell - CO

· (970) 686-6586
< Laurie.Stargell@colostate.edu>

[image: image1.png]



The Basenji Club of America, Inc.


Bulletin			� EMBED MSPhotoEd.3  ���


Board Newsletter	May 15, 2009

















In this Issue








BCOA 2008 National Info	1





On The Move	1





Membership Applications	1





Publication Information	2





Specialty Calendar	2





Submitting Address Changes	2





National Specialty Regional Map	2





Submitting Expenses to BCOA Treasurer	3





Update BCOA Affiliated Club Specialties	3





Change to National Judge Selection	3/4





Judges Nomination Process	4, 5, 6





Ballots	6, 7





Nomination Form	7





Mailing Info	8





�

































































***2009 National Website***





� HYPERLINK "http://www.basenji.org/nationalspecialty/2009" �http://www.basenji.org/nationalspecialty/2009�





ON THE MOVE�


Address, Telephone Number and Email Changes





Dean McClure


903 Saddlewood St.  Holmen, WI 54636


(503) 453-4109





MEMBERSHIP APPLICATIONS�


Jarod Johnson 


500 Charldon Road, Lynchburg, VA 24501


(434) 239-7847 – <jarodkjv@gmail.com>


Connie L. Camp, Susan M Campeau DC�


Michael C. Hutchins & Linda M. Mittleman


RFD#5 Box 819, Duncan, OK 73533


<LSMITT@aol.com>


Linda Stillwell, Jacque Holdaway






































Submit Address and Email changes to





Laura Mae Hesse, Laurel Basenjis


278 W Washington St.


Poynette, WI 53955-9449





(608) 692-0414 





E-mail � HYPERLINK "mailto:laura_hesse@charter.net" ��bcoa.treasurer@charter.net�








Basenji Club of America, Inc. 


National Specialty Calendar





2009 – Sept 1 – Sept. 6


Lexington, KY, Griffin Gate Marriott Resort and Spa


Specialty Chair: Wanda Pooley & Sally Wournos





2010 – Aug. 31 – Sept. 5


Greeley, CO, Island Grove Regional Park


Specialty Chair: Pat Bird





2011 – Sept. 20 – Sept. 25


Manitowoc, WI


Specialty Chair: Beth Straub


All dates pending AKC approval
























































SUBSCRIPTION INFORMATION 


The Bulletin Board Newsletter is published in conjunction with membership in the Basenji Club of America, Inc.  Dues are $15 for single members; $25 for family memberships.  All applications for membership require the signature of two BCOA members in good standing.  Send membership inquiries to Linda Ehlers, 151 NW 251 Rd., Warrensburg, MO 64093. Phone 660-747-8552.


E-mail < � HYPERLINK "mailto:jerlin@wcblue.net" ��jerlin@wcblue.net�>.





DATES OF PUBLICATION


January & February; April & May; July & August; October & November





SUBMISSION INFORMATION


All submissions are requested by the 15th of the month preceding issue.  





Send to:


Jackie Jones


Bulletin Board editor/publisher


74505 Palm Creek Rd, Oregon, 97016-2545


(503)728-9413; E-mail <dragnquest@gotsky.com >





USE OF MATERIAL


Written material in this newsletter may be reprinted for nonprofit use provided credit is given to the author and the BCOA Bulletin Board; however, articles, photographs, cartoons and original artwork bearing the copyright symbol (©) may only be reprinted with author/photographer/artist’s written permission.  








In accordance with the By-Laws any member in good standing may send comments on applicants for membership to the BCOA Secretary within a period of fourteen days following the date of the newsletter publication.  Comments will be sent to these person(s) for reply, and all comments and replies will then be sent to the Board.  * Indicates a junior membership.  Please consider the date of publication of this newsletter to be 


May15, 2009.    




















BCOA WEBSITE www.basenji.org


Carmella Troisi-Hoerr Chief Webmaster 


Web Manager Kevin Dragseth < info@basenji.org >
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